
Pet Tinder

Sprint 3: Reflection



Teamwork



Teamwork

● Keeping to a overall schedule.
● Being accountable for our parts of the project.
● Offering help to each other.
● Ensuring that no one os overburdened with work.
● Asynchronous workstyle allows for tasks to be done on time within 

our own schedules.



Obstacles



Obstacles

● Available time
○ Other classes
○ Family
○ Work

● Scope of work
● Unexpected difficulties

○ Family problems
○ Renovations at home

● Microsoft / Adobe Program Errors
○ Communication using Teams



Design Changes



Design Changes

● Our design hasn’t changed since the conception of our project.
○ We kind of just ran with the idea from the start.
○ Second sprint had us cementing our design choices.

● We have improved our understanding of animal fostering and 
adoption, but our idea stayed the same.
○ The whole of the first sprint.

● Our goal has remained the same:
○ Make adopting animals easier and less intimidating.



Team Opinions



Team Opinions

● Team composition works well
○ Thomas handles the scheduling and ensuring we’re on track
○ Everyone gets their parts done on time
○ In the beginning, there was a good mix of talents to allow whatever topic we 

wanted.
● Each member is accountable and communicable
● Asynchronous workflows allow each team member to put out their 

best work when they have the time to work towards our goals. 



Project Goals



Project Goals

● Mobile app prototype in Adobe XD
○ Homepage
○ Pet page
○ Adoption form and registration
○ Navigation
○ Pet profile page
○ Content to populate placeholders

● Video demonstration of app in use - mockup
○ Use XD prototype to approximate the use of the app.
○ Primarily After Effects and Premiere Pro.



Final Thoughts



Final Thoughts

● Many shelters and rescue centers.
○ Even as a prototype this would help kickstart the idea of centralizing the 

adoptions allowing more animals to find their furever homes instead of being 
strewn across multiple centers.

● The possibility that this project catches the eye of a rescue center 
/ rescue society that would want this app to be real.
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